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“IT’S A BRAND NEW DAY”
August 12, 2010

Hello to all members of Lake Tyee.

Let me introduce myself.

My name is Lloyd Hedberg, and I’m your new General Manager.  I’m on board now, very excited to be here, and am busily making plans for now, and for the future.

I managed The Glen at Maple Falls, a Community Association very similar to yours, for the last 4 ½ years, where I added a great deal of “community association” experience to my toolbox of skillsets.   

Prior to that, I served Airborne Express for 23 years, and DHL Express for 1 year and 11 months, as Airborne and DHL merged, as Director of Billing, receivables and cash management departments and Project Manager for the merger of the companies’ systems and departments in Houston Texas.

My role here is to manage the day to day operations of Lake Tyee in such a way that the Board is free to be a Board, and do Board types of things.  I plan to fulfill that role very well.
 
In short, I come to you today with these five thoughts in hand.

   A Statement.  “It’s A Brand New Day.”   - Clearly, there’s a lot of work to do, and we all need to   
                              do our part to get it done.

   A Vision.  “To Provide The Membership of Lake Tyee Community Association With A 
                      Maximized Recreational Experience.” This experience is not just while you’re inside 
                      the confines of your home away from home, but extends to what you know about your             
                      investment when you’re not here as well.  With the staff, I will be implementing our 
                      Mission to achieve this vision, putting in place a number of things related to delivering  
  
   A Request.  “I Need Your Help.”  We’re all in this together.   It’s your Community, your property,  
my job, the livelihood of the staff, and success (or otherwise) for us all.  To that end, I will be asking for your thoughts, desires, and input regularly.  There is a lot of talent in any organization, and we do everyone a disservice if we fail to leverage it.

   A Declaration:  “Communication Is The Key To Success.”  If you don’t know what’s going on, you 
  can’t be comfortable.  If you aren’t comfortable, you can’t be having a Maximized   
  Recreational Experience.   So I will be implementing several things to increase the   
  communication coming to you.  
     To begin that, we have put an Email Sign Up List at the front counter.  I will be  
  sending out periodic “broadcast emails” to you to advise you of important issues, 
  projects, emergencies, necessary changes from routine, etc. that you need to know.    
  They will include information about wind and water storm damage, etc. (Members    
  with individual damage will be notified directly. Then a broadcast email will be sent 
  to you all, letting you know we’ve had a bit of a storm, but if you haven’t heard from  
  us you’re probably all right.)  
      I might also start up a “Weekly Weather & Tidbits” report on Thursdays, showing you the weather through the upcoming weekend for your planning purposes, and sharing any items of interest.  My philosophy here is, the more I reach out to you, the less you need to take the initiative to reach in to us.
     But communication is the key in the reverse direction, too.  If I don’t know what’s   
  bugging you about staff or my performance, or about a particular situation, then I 
  can’t follow it up and fix it.  Again, we’re in it together.  Or, 
       
   A Comment:   “Staff and I - We Don’t Get Into Politics.”  Manager and staff have no business with 
or in any agendas, other than doing the work being requested by the Board.  This was sometimes made difficult by the membership, I found while working with my last employer.  I will avoid it at all costs.  So I request any and all the membership that when you come, please drop agendas and politics on the doorstep of the business office, or ten feet away from the staff, and come to do business…and do that in a businesslike way.  Thanks SO much for this.  It will help insure we are all working together to our maximum potential in achieving the best results for Lake Tyee and the Vision stated above, that the staff has to deliver for you.
 

So please sign up when you’re in the office to be on our new email list here at the counter, and I look forward to serving you as your Manager.    

I look forward to meeting each and every one of you.




Lloyd R. Hedberg Jr. 
General Manager
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